


Kerry: Our Business

The world leader in ingredients and flavours, Kerry develops, manufacture
and delivers technology based ingredients, flavours and integrated

solutions for the food and beverage industries

In the UK and Irish consumer foods markets, Kerry Foods is the leading
supplier of branded and customer branded offerings in its selected

categories



Kerry Group Divisional Breakdown 2010

Revenue

Trading Profit

Consumer Food32% Consumer Fooda5%

Ingredients &
Flavour$8%

Ingredients &
Flavours75%

Ingredients & Flavours €3,675m Ingredients & Flavours €401m
Consumer Foods €1,768m Consumer Foods €132m




Kerry Overview/History

Revenue (2010) - €5.0 billion
Enterprise value - €5.6billion
Market capitalisation -  €4.5billion

History of the organisation

1972 PrivateDairy ProcessinGompany Co. Kerry
1974 Dairy Ceoperative formed
1986 Kerry Groupaunched as a public company

Sales to 140 countries

Manufacturing facilities in 23 countries



Adjusted EPS* 19862010 (cent)
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Industry Supply Chain
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=== Kerry Ingredients & Flavours
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A Nutrition Bar mfr. get High Protein Crisps?
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Customised Ingredient
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Flavour Systems

Kerry is the leader in the development of a new
sector of the supply chain: supplyi@gistomised
Ingredient & Flavour Systertisat provide
marketeers with components that speed product
development and reduce manufacturing
investment.
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Kerry Ingredients & Flavours

Worldwide Locations

o Manufacturing Plants

o Sales Offices




$50bn Ingredients and Flavours Market

Kerry is the largest player in Revenue $m
the ingredients and flavours o -
market 4500 |
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Highly fragmented, but o0
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2001¢ 2010 Acquisition and Development Strategy

KERRY

Functional
- Quest

6 Technologie

Savoury & Dairy

- Beatreme
-DCA
- Dalgety
- Golden Vale
- Dera
(A49 acquisitions
since 2001)

Beverages Cereal & Sweet

- #16 acquisitions - #29 acquisitions
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Kerry Ingredients & FlavougSeveraging technology leadership
in global food and beverage markets R

AsiaPacific16%

Technology,

Functional Savoury & Dairy
Ingredients10% Systems & Flavours6%

EMEA38%

Americast6%

End Use Marke
Beverage20%
Meats18%
Pharmad%
Bakeryl2%
Beverage Systems | Cereal & Sweet Confectionery%
& Flavoursl3% Systems & Flavouds’%
Icecream & Frozen Dessed§6 .
Dairy9%
Primary/Regional Appetisers & Side Dish&86 Cereal & Bar6%
Ingredients14% i
Soups, Sauces & Dressings Savoury Snacle®
Prepared Meal§% -
Misc2%

Based on third party revenue 11



Ingredients & Flavour®ur Customer Alliances

KERRY
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Ingredients & Flavours Strategy

KERRY

Continue to maximise organic growth opportunity
Technology layering and cresslling opportunities
Continue to expand geographic market base

Maximise opportunities through global customer

alliances
Increase market focused innovation
Continuous efficiency gains to drive margin growth

Value enhancing acquisitions
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Manufacturing Locations

KERR

Cheese & Spreads
Charleville, Ireland
Coleraine, N. Ireland
Listowel, Ireland

1 Dairy (Killarney)

Meat & Savoury
Durham, UK
Enniskillen, N. Ireland
Finglas, Ireland
Hyde, UK

Meal Solutions
Attleborough, UK
Burton-on-Trent, UK

Divisional HQ
Egham, UK

Omagh, N. Ireland
Ossett, UK

Portadown, N. Ireland

Poole, UK
Shillelagh, Ireland
Spalding, UK

Carrickmacross, Ireland
London, UK
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We are a Leading Player i_n Food & Beverage and the
Leader in Added Value Fridge Food

Premier
Unilever
Kraft
Vion
Mars
ABF
Bakakvor
Pepsico
Kerry
Coke
Dairy Crest
Arla
Nestle
Tulip
Findus
Northern
uB
Princes
Heinz

Greencore

Source: OC&C, Kerry estimates

Major food companies in GB/IQt/o incl
confectionery and beverages)

Kerry
Tulip
Bakkavor
Samworth
Cranswick
Vion

DC

Muller
Greencore
Northern
Unilever
Arla
Danone
Unigq

IDB

Nestle

Source: OC&C, Nielsen, Kantar, Co. Reports, Kerry estimates

Major added value chilled food
companies (in GB/IOI)

Added value fridge food:

Chilled Ready Meals, Ready to
Cook, Cooked Meats, Sausage,
Rashers, Pastry, Yellow Fats,
Cheese, Yogurts, Desserts, Pizza,
Pasta, Sauce, Soup, Sandwiches.
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Kerry Foods Technologies, Customers and Markets

Meat & Savoury

Dairy Products Provisions Private Label

Meal Solutions

Food Service

Geography

Other

101
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Focus on Top 9

KERRY
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Consumer Foods Strategy
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Leverage brand heritage

Innovation to lead category growth

Continued brand and marketing investment
Reposition Irish brands for vake®nscious consumer
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